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Earthquake Relief Fund for Pakistan
Goal: $12 Million
Update of Events and Activities

 2/13/06

1. Fundraising

The current total pledged from private individuals, corporations, foundations, and online contributions for Pakistan earthquake relief and rehabilitation is $5 million. This is a gross dollar amount and has not been adjusted for 9 percent administrative retention.

2. Statistical Data

	People Affected

	Lives Lost
	86,000

	People Injured
	100,000

	People Registered Displacement Camps
	250,000

	Total Lives Affected
	4,000,000


	Emergency Distributions

	Beneficiaries of Relief Supplies

	59,017

	Tents

	5,730

	Blankets
	30,491

	Plastic Mats and Sheeting
	20,966

	Shawls
	21,350

	Water Bottles
	34,878

	Hygiene Kits
	14,009

	Water Purification
	486,995

	Shelter Kits
	2,737


3. CARE Activities

Recent Procurement/Distributions Since the Last Update 

· 20,000 quilts and 850 stoves have been received from suppliers. 

· A purchase order is in place for 6,000 quilts, beds, mattresses and shawls; as well as 10,000 corrugated iron (CGI) sheets
, 1,000 kitchen sets and 5,000 plastic floor mats. 

· A new warehouse is now in place in Rawalpindi, the airport area just outside of Islamabad. 
· A total of 633 shelter kits have been delivered by air since January 21.

· 3,200 quilts, 3,800 beds, 3,200 mattresses and 250 stoves have been delivered by truck to Bagh.

· 400 buckets and 1,500 quilts have been delivered by truck to Banna Allai.

· A total of 3,100 shelter kits are being distributed among 112 villages in Gantar, Bateela, Pashto, Shakagah, Tandool and Banna. 
· A purchase order has been placed for 1,000 kitchen sets to be distributed in Battagram.
Water and Sanitation

CARE’s local partner, Society for Sustainable Development (SSD), has completed the prefabrication of 150 latrines and 75 washrooms to be transferred to the Allai Valley, where local communities will assist with site selection in the neediest areas. Along with latrines, CARE will deliver buckets, water purification sachets and hygiene kits. Health and hygiene information packets will be disseminated to local communities to raise awareness about preventative measures to curb basic health problems. CARE is further assessing the extent of damage to water systems in the area.
Gender

Assessments have begun to gauge the capacity of our local partners (AWAZ, SUNGI and EPS) to affectively implement gender-related project activities. A project proposal submitted by AWAZ is currently under review. Initial activities include developing gender sensitivity training for local communities and mainstreaming gender issues in program development. 

In addition, CARE and partner staff have been trained in pinpointing and reporting issues that threat human rights abuses against women. 
Education/Psychosocial

CARE has hired an education and psychosocial advisor to develop a “catch-up” education program in Allai. Construction of two schools in Allai (Karg and Banna) is underway. The CARE Education team is exploring possibilities to implement a Cash-for-Work program to remove rubble from areas where schools are being built. CARE also plans to identify skilled laborers whose services can be used in the construction process. Staff orientation sessions were held for CARE’s new education officer and two field facilitators. One temporary school with two classrooms has been erected in Banna, and 13 more sites have been identified. 
CARE’s local partner, SUNGI, is planning to offer psychosocial counseling as part of the educational development program in Battagram. More than 1,200 schools in the area were destroyed. To date, 349,496 people have received health and/or psychosocial care.
Health

CARE and local partners, SUNGI, AWAZ and EPS met for a two-day workshop to identify future health/gender needs and possible interventions; develop understanding and consensus on our health care strategies and identify technical support needs and strategies for quality and effective implementation of the program. In doing so, we hope to identify gaps in the ongoing health program and incorporate lessons learned into a long-term, sustainable, community-driven health program.
This improved program seeks to provide health facilities within each local community through tent clinics and mobile health units. Around 50 tent clinics (targeting 250,000 people in 128 villages) will be established. Community volunteers will be trained in first aid, public health, curative health, vaccinations, reproductive health, nutrition and family planning.
Livelihood Development

A Cash-for-Work program has been initiated in Allai to provide livelihood opportunities to earthquake-affected families. In total 150 laborers have been hired to remove rubble, repair water mills and clear roads. Workers are paid roughly $3.50 per day. To date, 1,200 laborers have rehabilitated six water mills and nine micro-hydroelectric plants and cleared more than three miles of road. CARE intends to expand this project in the near future. Discussions are underway to explore the possibility of microfinance-related development programs in the area as well. 

4. Recent General Developments 
Weather
Three months on, nearly 2 million quake survivors are still living in tents below the snowline (8,000 ft). Another 400,000 are living in temporary shelters constructed at higher altitudes, and about 250,000 displaced persons are in organized camps throughout the lower elevations. Dropping temperatures may force thousands more to seek shelter at lower altitudes. 
Landslides and avalanches have blocked the delivery of tons of emergency shelter material throughout the North West Frontier Province. The United Nations has warned that the restoration of land routes in quake zone could take five years. Conditions could deteriorate in the coming months, when the thick blanket of snow begins to melt. The waterlogged soil is expected to trigger new landslides that will damage roads and bridges already partially wiped out by the quake. Tumbling earth will also cause widespread flooding as it blocks rivers and forces snow melt over their banks.
Helicopters were grounded for three days in late January due to heavy snow and rain, delaying the shipment of supplies to about 186 sites across the quake-affected area. The crucial supply roads to these areas were also closed by landslides and avalanches. 

Accessibility
Funding issues might force the United Nations to drastically scale down distribution flights in the coming month. The organization will need more than $3.5 million each month to keep the operation going through May 2006, and the figure could rise in July if landslides destroy key roads.
Women’s Issues
Women heads of households, and those who lost husbands in the quake, are finding their property rights challenged. Many women without male family members have been forced to vacate homes or hand them over to male relatives. The Human Rights Commission of Pakistan (HRCP) has called for urgent government action to ensure women and children are not deprived of their inheritance or compensation for property destroyed in the quake. Fear of losing property has forced tens of thousands of people to resist pressure from the Pakistani government and international relief agencies to move down from high altitude areas. 
Thousands of women lost their husbands in the earthquake and are now struggling alone as the only breadwinners for their families. Many women survivors can be seen carrying relief items from the nearest relief distribution point for the long trek back to their homes at higher altitudes. Although there are no exact statistics on the number of women-headed households, relief agencies suspect their number to be in the thousands. 
Health

According to latest reports from the U.N. Office for the Coordination of Humanitarian Affairs, safe drinking water is available to only about 47 percent of survivors. 
The number of Acute Respiratory Infection (ARI) cases is still the highest among reported diseases. The pattern of a steady increase in ARI reflects the combined effects of cold weather and the lack of adequate shelter. A shortage of female doctors is hindering treatment of women, many of whom are reluctant to be examined by male physicians.

Security
Overall, the security situation is assessed as moderate, with little recent change. The greatest threat to CARE staff continues to come from environmental hazards, particularly in the Allai valley where staff are exposed to harsh conditions while conducting field operations.  

Danish Cartoon Backlash  -- The backlash over cartoons depicting images of the prophet Mohammad has escalated slightly in Pakistan. Field operations in Bana were shut down for one day but have resumed over the weekend without incident. The Pakistan army has, however, restricted the movement of international staff unless accompanied by an armed escort.  This does not immediately affect operations in Banna because there are no foreign staff. A nationwide strike has been called for March 3 to protest the cartoons. CARE has identified the following possible scenarios:
· Best Case – The reaction to the cartoons, recent sectarian violence and the artillery strike stabilizes with isolated demonstrations and protests that remain peaceful. CARE continues relief operations with no restrictions.
· Most Likely Case – Protests and public outcry continue but remain peaceful and begin to lose momentum over the next two weeks. CARE continues relief operations with localized restrictions depending on the circumstances.
· Worst Case – Rallies and demonstrations continue and, in certain cases, become unruly.  CARE ceases operations pending the stabilization of the situation.  
January 13 Air Strike – Over the past two weeks there have been political protests in various cities against the U.S. missile attack in Bajaur Tribal Agency.  In Islamabad, these protests have been small, peaceful affairs and have mostly taken place near government offices in the eastern part of the city.  There have been no protests or reports of other unrest in any of the other locations where CARE staff are located.  At this point, protests appear to be focused towards the Musharraf and Bush administrations, rather than international agencies involved in earthquake relief.  In the Allai valley, most people appear oblivious to recent developments and seem very well disposed to NGOs working in the area.  CARE appears to enjoy a good reputation amongst the majority of population in the Allai Valley.
February 12 U.S. Air Strike – U.S. artillery fire struck a nomad tent in northern Waziristan, near the Afghan border, killing two women and injuring at least four children. The artillery strike was apparently in response to an attack on a coalition post on the Afghan side of the border. So far, there has been no reaction to this incident (most likely because the news has not reached the majority of the rural public). Further protests are likely once the news spreads.
Federal Administered Tribal Area (FATA) and Balochistan Unrest –  Sporadic violence continues in various parts of Balochistan, near the Afghan border; however, so far internal unrest continues to be directed against government security forces and infrastructure. 
Funding

The United States government has signed a $200 million grant for rebuilding earthquake affected areas. The grant covers four years, with the first $15 million being made available immediately. The money will go towards rebuilding schools and hospitals destroyed during earthquake. The aid came after a United Nations report claimed that the harsh Himalayan winter was testing the "strength and resilience of the population as well as the capacity of the humanitarian community to deliver much-needed relief."
� As of 2/13/06. 


� CARE has neared the end of its tent distribution and will be phasing out other emergency distributions by the end of February in order to focus more attention on long-term rehabilitation.


� The need for CGI sheets per household has increased from eight to 12. The 580 households who had already received their distribution of eight sheets and tools will be provided with additional supplies.  The total number of CGI sheets required for distribution is around 40,000. CARE has distributed 15,000 units to date.
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